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Preface

The purpose of this handbook is to provide a field guide for convoy leaders conducting transport
operations in support of Operation Iragi Freedom. The focus is on planning and preparing for
combat to counter Level I and 11 threats. This handbook is based on doctrine, tactics, the techniques
found in references listed below and on experience gained from units participating in Operation
Iragi Freedom.
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Chapter One
Convoy Troop Leading Procedures

General. Convoys conducted on the modern asymmetrical battlefield are combat
operations. While their purpose may be to deliver people or supplies from one point to
another, the convoy planner must assume that his convoy will encounter enemy attempts to
disrupt movement or inflict damage and casualties. Therefore, a convoy should be planned
and prepared using the same techniques that are used in any combat arms operation; Troop
Leading Procedures (TLPs). These TLPs have been proven in combat to provide leaders
with detailed and effective procedures for developing, issuing and preparing for a sound
tactical plan. Using TLPs will insure that all key tasks are accomplished, making maximum
use of the leader’s most critical resource - time. While TLPs are standardized throughout
the Army, this chapter will discuss how they are tailored to specifically fit convoy
operations.

Convoy Troop Leading Procedures.

1. Receive the Mission 5. Reconnoiter

2. Issue the Warning Order 6. Complete the plan

3. Make a tentative plan 7. Issue the convoy brief
4. Initiate Movement 8. Supervise

Receive the Mission. The convoy commander may receive the mission in a warning order,

an operations order (OPORD), fragmentary order (FRAGO), Transportation Movement

Request (TMR), or verbally due to shortage of time.
The convoy commander should ensure he completely understands the mission and tasks
involved. He takes this opportunity to ask clarifying questions and seeks further
guidance if necessary.

= The convoy commander should then quickly analyze his unit’s current capability to
accomplish the assigned task. “See Yourself” means making a rapid assessment of any
problems (people, supplies or maintenance) that could jeopardize the mission. If the
issues are serious enough to require assistance from the commander, he should be
informed immediately.

Issue the Warning Order (WARNO). Warning order(s) are issued to insure that
subordinate leaders of elements have key information they need to maximize their
preparation time. The convoy commander may issue multiple WARNOSs as he receives
additional information or changes from higher. A fill in the blank WARNO along with
implementing guidance is provided in Appendix A.

Make a Tentative Plan. A simplified approach to tactical analysis and planning makes use
of the following basic considerations of Mission, Enemy, Terrain / Weather, Troops /
Equipment, Time available and Civilians on the Battlefield (METT-TC).

= Mission. The convoy commander must review, then plan to execute all of the tasks and
guidance found in his higher operational instructions and commanders intent. Essential
or priority tasks should be determined. Any restrictions or limitations must be considered
in and applied (detours, restricted routes, rules of engagement (ROE).



Enemy. Convoys are generally conducted in familiar areas (continuous operations in
assigned AOs). This permits units to develop detailed records of historical information
concerning enemy activity along frequently traveled routes. A pattern analysis of
intelligence is necessary for understanding and reacting to the threat(s). All leaders and
personnel of units conducting convoys must be thoroughly knowledgeable and current
on the threats they face.

Types of Threats to Convoys

o
o
o
o
o

Improvised Explosive Devices (IEDs)

Vehicle Borne Explosive Devices (VBEDs)

Mines

Sniper (small arms / rocket propelled grenade (RPG))
Ambushes (open /blocked)

Threat Analysis. Each type of threat should be further analyzed to be fully
understood.

(0]

(elNelNe

(0]

Capability. Weapon(s) / Device(s) and Effective Range

Organization / Strength

Times

Location. A continuous pattern analysis of historical contacts along frequently
scheduled routes provides excellent indications where increased patrolling
between convoys and increased vigilance during convoys must occur.
Photographs / Diagrams. These provide a leader and soldier with an ability to
visualize the threat and better prepare themselves to avoid them.

Unit Intelligence Responsibilities. Units must actively record and analyze the threats
in their AO. Relying solely on intelligence from the Battalion S-2’s analysis is only a
starting point. Convoys who see routes on a daily basis and are debriefed regularly
will provide much more detailed information. Tasking an operations NCO at the
company level to provide this intelligence support to convoy commanders will insure
that hard won, detailed and current intelligence is disseminated to the individuals who
must face the threats. Recommendations include:

(0]

(0]

(0]

Developing route specific battle books that focus on the actual threat(s) and
pattern analysis being employed along frequently traveled routes

Threat “Hot Spots” should be further identified on the strip map(s) issued to
convoys.

For leaders and soldiers to become thoroughly familiar with the threat in the
area of operation (AO), regular briefings must be conducted. This cannot be
accomplished solely during convoy briefings.

Tactical risk management begins here as unit leaders identify the hazards and
implement control measures to lower the risks based upon what they know about
the specific threat.

Terrain. Normally leaders focus on the standard military aspects of terrain for combat
operations, OCOKA:

(0}
(0}
0
o
o

Observation / Fields of Fire
Cover and Concealment
Obstacles

Key Terrain

Avenues of Approach

While this traditional approach is occasionally necessary during convoy operations, the
primary focus should be the route.



This analysis cannot be accomplished using only a map. Combat Imagery Base (CIB)

products, available through Battalion S-2 imagery channels are additional tools, but
nothing substitutes for a thorough ground reconnaissance. Detailed notes should be taken
that pertain to navigation, trafficability, congestion and the threat. The primary method
for providing information concerning the route to convoy leaders is the strip map. These
sketches are easily developed, refined and produced. For long haul routes, they should
be constructed at high levels of command, but maps for local short haul routes are
ideally produced at battalion or lower levels. Appendix E provides a detailed example
and discussion of information that should be included on a strip map. It should be issued
to every vehicle in the convoy.

Weather. Terrain and weather analysis are inseparable. During the review of the
terrain, the effects of weather should be factored in. In this sub-step, weather analysis
evaluates the weather’s direct effects on a convoy’s operation. The military aspects of
weather are:

Visibility Winds
Precipitation Cloud Cover
Temperature Humidity

Light Data. The following information concerning light data should be collected and
reviewed prior to each operation. The effects of light could provide advantages to the
threat.

0 Beginning (of) Morning Nautical Twilight (BMNT) and End (of) Evening
Nautical Twilight (EENT) is defined as the first and last time of the day that an
individual soldier can engage a target at the maximum effective range of his
weapon system unaided.

o0 Percentage of lllumination is defined as the percentage of illumination present
based on the moon. An example would be ¥ moon is 25%, % moon is 50% and
full moon is 100%. In order to analyze illumination, there is also a requirement
to understand Moon-Rise (MR) and Moon-Set (MS). During the hours of
darkness, before the moon rises and after the moon sets, percentage of
illumination is 0%.

Troops / Equipment. Here the convoy commander again attempts to “See Yourself” by
analyzing the positive or negative affects of the factors listed below. Any limitations
noted result in increased risks for the convoy and should be mitigated during the
preparation or execution phase.

Troops Equipment
Rest / Morale PMCS feedback
Mission / Route Experience Hardening vs. Enemy Risk
Convoy Training Weapon Maintenance
Convoy Weapon Employment Experience  Ammunition Available
Gun Truck / Security Experience Pyrotechnics Available
Tasked Training / Experience Communication Systems
Troop / Leader Experience Medical Assets / Equipment

Time (available). See discussion of timeline in Appendix C.
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= Civilians on the Battlefield (COB). Heavy civilian presence in operational areas will
be a major complicating factor along any convoy route. The potential interference may
vary when considering the types of potential civilian activity:

Active Insurgents

Criminals (Pilferage / Theft)

Sympathizers (non-lethal harassment such as children throwing rocks)
Unwilling Accomplices

Innocent Bystanders

Vehicle Traffic

Legitimate Armed Police / Militia

Civilian / Government Property

Reconnaissance of routes can identify where this activity may be most prevalent or
dangerous. Historical data on problem areas should be collected, recorded and used to
develop methods of avoiding civilian casualties and damage to private property. A
concerted effort must be made to insure that all soldiers understand applicable Laws of
War (LOW) and CFLCC Rules for use of Force, particularly for use of deadly force.
CFLCC ROE emphasizes four broad principles:

Attack Enemy Forces and Military Targets

Spare Civilians and Civilian Property if Possible

Conduct Yourself with Dignity and Honor

Comply with the Law of War, If you see a violation, Report It.

Additional classes should be conducted within the unit to foster a detailed
understanding of the Laws of War and CFLCC Rules for use of Force. Appendix G
provides a discussion of LOW, the CFLCC ROE and a series of vignettes currently used
by the 1% Armored Division in Baghdad, Irag. Convoy planners must emphasize these
requirements during every convoy briefing.

A decision to engage is an operational decision that must be made by individual soldiers
within seconds from a rapid moving convoy. The principles and vignettes previously
indicated provide a general understanding of when to shoot. When faced with hostile
action on the move, in close proximity to innocent civilians; an individual decision to
shoot should be based on a rapid analysis of two factors:

» Risk to yourself and convoy.
0 Sniper or RPG gunner aiming or shooting a weapon within 100 meters and
surrounded by civilians — HIGH Risk to Yourself or Convoy
o Individual aiming a rifle at a distance greater than 100 meters surrounded by
civilians - LOW Risk to Yourself or Convoy



= Your ability to hit an enemy threat without endangering civilians in the area.
O You are stationary or moving slowly, there is a clear path to the enemy threat —
HIGH Probability of Hit
0 You are moving rapidly, your enemy threat is in close proximity of innocent
civilians — LOW Probability of Hit

If risk to yourself or convoy is HIGH and your probability of hitting the enemy threat is
HIGH, an individual should engage. If the risk to yourself or convoy is LOW and the
probability of hitting the enemy threat is LOW, an individual should not engage.

Initiate Movement. During the preparation period it may be necessary to move
elements of the convoy for refueling, rearming or to pickup loads. The convoy should
schedule these moves in the timeline and delegate execution to subordinate leaders so
that convoy planning is not disrupted.

Conduct Reconnaissance. See discussion on terrain.

Complete the Plan. All convoy briefings are verbal orders, however, a number of
planning products should be completed and used during the briefing. Examples of each
with preparation guidance are listed below.

Appendix B - Manifest

Appendix C - Timeline

Appendix E - Strip Map

Appendix F - Convoy Briefing Format (5 paragraph convoy order)
Appendix H - Convoy Commander Risk Management Card
Appendix | - Risk Reduction Worksheet

000D O0Oo

Issue the Operations Order (Convoy Brief). A site conducive to giving an order for a
combat operation must be determined and properly set up for the convoy brief. This site
should support the use of multiple visual aids such as charts, map blow-ups and a
whiteboard/butcher board. The motor pool is not a satisfactory location. The convoy
commander must prepare carefully and rehearse the presentation with all visual aids.
Maintaining eye contact, speaking clearly so that everyone can hear and using visual
aids professionally is essential to properly communicate mission essential details. If the
briefing is presented as if a general officer were present, it will meet the standard.
Reading written notes is an unacceptable practice. All convoy orders should be
concluded with confirmation back briefs by subordinate leaders.

Supervise Execution. Every aspect of preparation for a convoy should be supervised.
The convoy commander and assistant convoy commander cannot accomplish this
without the assistance of all subordinate leaders and NCOs. When the timeline is
developed, delegation of key supervisory tasks should be planned for and scheduled.
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Chapter Two
Convoy Task Organization

General. Convoys are planned to organize and control road movements. This includes
tactical movement of combat forces, tactical movement of logistics units and the movement
of personnel, supplies and equipment to support forces in combat. For the purpose of this
discussion, a convoy is a group of vehicles (2 to 20 vehicles) organized under a single
commander / leader for one of the purposes stated above. There is no intent here to cover
administrative convoy procedures (loads, routes or activities at the destination). The
considerations provided here pertain to organizing for combat. Once the organization of the
convoy has been decided it becomes the convoy manifest (See Appendix B).

Key Personnel/Teams and Functions/Locations. All of the personnel and team functions

described here pertain to any size convoy. Depending on the number of vehicles involved,

multiple duties may be performed by a single vehicle crew.

=  Convoy Commander (CC): The single leader charged with responsibility for the
planning, preparation and execution of a convoy. The CC will normally position himself
well forward in the main body, but is free to travel or move to any location that will
enhance his ability to command and control the convoy.

= Assistant Convoy Commander (ACC): 2IC and charged with the responsibility for
logistical support of the convoy during preparation and execution. In coordination with
the CC, the ACC will insure that all classes of supply are planned for and issued, that
maintenance of vehicles, communications, weapons and other key equipment is checked
and that medical preparations to treat and evacuate casualties are accomplished. During
convoy execution, the ACC will be in charge of the rear element monitoring rear
security and overwatching the trail elements of the convoy. He will assist the CC in
controlling the rear gun truck if one is assigned. He will direct casualty treatment and
evacuation teams and will supervise recovery operations.

= Lead Vehicle Commander (LVC): The LVC is responsible for navigation, speed and
interval of the convoy based on the guidance in the convoy brief and the situation on the
ground. He should be an experienced leader who is familiar with the route. He will be
in charge of the forward element monitoring forward security. He will assist the CC in
controlling the lead gun truck if one is assigned.

= Combat Life Savers (CLS) / Medics: The Combat Life Savers / Medics are responsible
for rendering medical treatment and supervising evacuation of casualties. If possible,
multiple CLSs should be assigned dispersing assets throughout the convoy and assigning
them responsibility for designated vehicles in order to speed medical attention. If
limited, CLS assets should always be positioned in the rear of the formation in order to
better support the contacts anywhere in the convoy.

= Aid and Litter (A&L) Team: The Aid and Litter Teams of two soldiers each are
responsible for providing buddy aid, preparation of casualties for movement and/or
evacuation under supervision of the CLS. If possible, multiple teams should be
assigned, dispersing assets throughout the convoy and assigning them responsibility for
designated vehicles in order to speed medical assistance. If limited, teams should always
be positioned in the rear of the formation in order to better support the CLS. CLS
personnel should not be assigned to an aid and litter team. They should focus on
treatment.



= The Landing Zone (LZ) Team: The LZ team is responsible for selecting, securing,
clearing, establishing and marking the LZ site. If possible, assign an alternate team.

= Recovery Team: A vehicle(s) should be designated to assist with maintenance and
recovery along the route. Ideally it would be a wheeled maintenance and recovery
vehicle with maintenance trained personnel as driver/TC. If that is not possible, the
vehicle should be capable of towing any vehicle in the convoy and be equipped with
chains, tow cables and tools that may be required to provide minor repairs and recovery.
The personnel assigned to this vehicle should have practiced hasty recovery prior to SP.
This vehicle is normally the next to last vehicle in the convoy it there is a rear gun truck.
If it is the last vehicle, it must have a rear guard with an automatic weapon to provide

protection to the rear of the convoy.

2-3  Convoy Organization / Order of March: Convoys are generally organized in three
elements: the lead, main body and trail. The lead element consists of the lead gun truck (if
available) and the LVC. The main body consists of the majority of the vehicles in the
convoy with the CC traveling well forward in this element. Petroleum or ammunition
vehicles should be separated throughout this element. Heavier and slower vehicles should
be forward in the main body to assist in gauging/maintaining convoy speeds. For large
convoys, multiple CLS/Aid and Litter Teams and additional gun trucks should be dispersed
throughout this element. The trail element consists of CLS/Aid and Litter Team, the
recovery vehicle, the ACC and the rear gun truck. How key personnel and teams might be
organized in an order of march for 4, 8 and 20 vehicle convoys is illustrated below:

4 Vehicle Convoy 8 Vehicle Convoy
(AUTO WPN / (AUTO WPN / GUNTRUCK)
GUNTRUCK)

CC/CLS S cc %

A&L /LZ Team ‘o= CLS Ei
ACC | RECOVERY “Sgp= A&L / LZ Team Sag=
AUTO WPN / GUNTRUCK

RECOVERY ‘a9

ACC :"__:_-_-‘-.';:.
AUTO WPN / GUNTRUCK

10

20 Vehicle Convoy
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1
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Chapter Three
Battle Drills

Section 1
Rehearsals

The primary factors that will influence a convoy’s successful reaction to enemy contact is the
understanding and practicing of tactics, techniques and procedures (TTPs) developed based on
extensive lessons learned during Operation Iraqi Freedom. This handbook has captured updated
information on the threat and convoy reaction techniques at unit level. These TTPs have been
incorporated into the drills found in the chapter. These drills should be briefed and rehearsed by
units on a continuous basis. There is rarely time enough during a convoy preparation cycle to
insure that these reaction drills are fully understood by everyone assigned to a convoy. Well-
planned rehearsals are a critical aspect of preparation for any combat operation.

Rehearsals insure:

= That everyone in the convoy understands and demonstrates a capability to execute the
plan and essential drills.

= Misunderstanding / Disconnects concerning execution of the drills are discovered and
corrected.

= All assets within the convoy and planned potential support from other combat
elements in the area of operation (AO) are fully integrated.

= That confidence is instilled within soldiers that they (and their convoy) are fully
prepared for combat.

Good rehearsals happen only if they are carefully planned and prepared. Initially, individual and
crew drills are supervised by NCOs at the lowest level for everyone assigned to the convoy. This
should be decentralized, but it must be scheduled early in the preparation cycle. The convoy
commander should select the most knowledgeable NCO within the convoy to conduct final
collective rehearsals. If time permits, both walk-through (Rock Drills) and mounted rehearsals with
vehicles lined up in convoy movement order should be conducted. During all rehearsals on the spot
corrections should be made. Each drill should be practiced until individuals, teams and crews
execute to standard.
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Section 2
Gun Trucks

Gun trucks are essential direct fire support vehicles for convoys in a combat zone. Normal
command/control and logistical vehicles are manned by a TC and driver armed with M16s
(occasionally an M249 SAW). Observation and sectors of fire that can be covered from these
vehicle positions are limited. The left side and rear of the convoy are particularly vulnerable.
Sustained suppression of targets and the capability to maneuver within unprotected convoys is non-
existent. These inherent weaknesses can be off set by gun trucks provided either internally, from
higher echelons or MP escorts. For the purpose of this handbook, a gun truck is so considered to be
as a minimum, a vehicle with a top mounted automatic weapon capable of 360-degree observation
and fields of fire.

Gun trucks may be used in a variety of ways. They can provide route security in designated areas.
These vehicles can patrol assigned sectors to attack identified enemy elements in advance of a
convoy. Gun trucks can provide stationary security at known danger areas or traffic control points
(TCPs). When assigned to accompany a convoy, gun trucks may be used as a “Rat Patrol” traveling
1 km or more in front of the convoy to clear danger areas such as overpasses and restricted terrain.
Within the convoy they can provide lead / rear security or for large serials, be dispersed throughout
the order of march.

The convoy commander controls gun trucks operating in direct support of a convoy. If at all
possible, gun trucks supporting a convoy should be present for the convoy brief and final rehearsals
to insure complete synchronization of effort. While gun truck SOPs may be used to react quickly to
various types of enemy contact, their movement, maneuver and engagements must be directed and
coordinated by the convoy commander or other designated subordinate convoy leaders.

In the event of significant enemy contact against a convoy, gun trucks attempt to maneuver to the
flanks of the threat positioning themselves behind cover and from a stand-off distance deliver
accurate, sustained fires. This requires constant coordination with the convoy leader closest to the
threat to identify precise enemy and friendly locations. As in any close encounter with the enemy,
success is measured by the ability to rapidly mass fires against the threat and concurrently avoid the
risk of fratricide. The Convoy Battle Drills in section 4 discuss specific actions taken by gun trucks
to integrate their support of a convoy

12



Section 3
Vehicle Battle Drills

Drill 1
Driver Side Contact Drill

A driver must continuously scan and remain alert for threats within his sector of scan (9 — 1 clock
position) and by observing driver side, passenger side and rearview mirrors. Early threat
identification will allow the driver to more quickly place direct fire on the threat within his / her
sector of fire (9 - 11 clock position) using the following weapon engagement techniques and
procedures. The driver’s method of engagement will be reflexive fire learned during Close Quarters
Marksmanship (CQM). However, the weapon is pointed, not aimed due to the driver’s primary task
of controlling the vehicle. The weapon is best handled like a pistol. The right hand is controlling
weapon movement and elevation by allowing the upper receiver to pivot on the driver’s left arm.
The weapon’s rate of fire will be on semi-automatic with rapid trigger squeezes. This rate of fire is
recommended as firing on burst will cause the weapon’s muzzle to rise up becoming uncontrollable.
This drill begins with the driver’s weapon stored in its proper location in the cab (unit SOP based on
type of vehicle).

1. Upon making threat contact, the driver will activate the left turn signal and announce “Contact”

2. The Truck Commander (TC) will place the driver’s weapon into the crook of the driver’s left arm
by grasping the weapon by the pistol grip with the left hand and the hand-guard with the right.
During placement of the weapon, the barrel should extend over the driver’s left arm with the
magazine located against the crook of the elbow. The TC will then announce “Secure Weapon”.

3. The Driver will grasp the pistol grip with his right hand and announce, “Weapon Secure”

4. Hearing this, the TC will release the weapon and turn to scan his sector.

5. During the engagement, the Driver will observe the threat area for 2 seconds firing rapidly on
semi-automatic. He should then direct attention back to the operation of the vehicle for 2 seconds.
This will continue until there is no longer a threat.

6. In the event the driver runs out of ammo or experiences a weapon malfunction, the following
actions will take place:
A. The Driver will announce “Out of Ammo or Malfunction” and place his weapon on safe.
B. The TC ensuring his own weapon is on safe will place his weapon between the driver’s body
and “out of ammo or malfunction” weapon using the same weapon handling procedures and
announce, “Weapon”
C. The TC will then grasp the butt stock of the “out of ammo or malfunction” weapon with
their right hand and announce “Secure Weapon”
D. The Driver will then remove his hand from the “out of ammo or malfunction” weapon and
grasp the pistol grip of the new weapon and announce, “Weapon Secure”
E. The TC will then remove the “out of ammo or malfunction” weapon, using two-hand
control, and return to his seat.
F. TC is responsible for clearing misfires / reloading the drivers’ weapon.

13



7. Following the reduction or elimination of the threat, the following actions will occur:
A. The Driver will place his weapon on safe and announce “Secure Weapon”.
B. The TC will grasp the weapon with both hands and announce “Weapon Secure”
C. The Driver will then place his firing hand back onto the steering wheel, resume scanning and
turn-off the turn signal.

14



Section 3
Vehicle Battle Drills

Drill 2
Truck Commander (TC) Contact Drill

The TC must continuously scan and remain alert for threats within their sector of scan (11 - 3 clock
position). Early identification will allow the TC to more quickly achieve proper body position and
place effective suppressive fire on the threat within his / her sector of fire (1 — 3 clock position)
using the following drill.

1. Once a threat is identified, the TC will announce the threat to the driver (activate right turn
signal) while attempting to engage the threat with suppressive fire within his sector of fire (1- 3
clock position) using proper weapon engagement techniques.
A. Body Positioning. TC should attempt to achieve a position that allows maximum
stabilization inside the cab. This must be practiced until the individual is comfortable
depending on the type of vehicle and equipment in the area of the TC.
= Firing shoulder should be the same side the individual normally uses.
= In order to achieve rapid effective aim, the weapon is brought up to the head (the head
should not drop down).

= The firer should insure his elbow is down against his body in order to assist in locking
the weapon into the crook of the shoulder.

= Individual firers should use the back of the seat for support to maximize the individual’s
sector of fire and assist with stabilization.

= Firing to the rear (beyond 3 o’clock) should be limited as it causes the individual to shift
too far forward on the seat and prevents observation of his sector of scan.

B. Point of Aim (POA). If the threat is stationary and the shooter is moving, POA will be to
the right of the threat in order to allow the momentum of the shooter’s rounds to drift left
into the threat. A shooter’s POA in reference to elevation will always be low (or short).
First, this allows the shooter to see the impact of his rounds and quickly adjust his fire.
Short rounds cause ricochets and flying debris that can force the threat to seek cover. Last,
it provides an effective control measure to limit the risk of civilian casualties and/or property
damage.

C. Rate of Fire. All personnel other than drivers should engage threats with 3-round bursts.
Bursts should be triggered rapidly because of dispersion caused by speed of vehicle and
limited time to engage.
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Section 3
Vehicle Battle Drills

Drill 3
Exit / Enter the Vehicle Crew Drill

It is essential to establish and practice a drill to sustain suppressive fire and provide maximum
protection for personnel from threat contact in halted vehicles. This drill is written for vehicles with
two personnel. If there are other occupants, the drill should be modified as needed and rehearsed.
The non-contact side occupant and contact side occupant could be personnel on either side of the
vehicle.

1. Exit the vehicle

A. The occupant on the contact/threat side of the vehicle identifies the threat and establishes or

B.

maintains a base of fire using the burst method.

The non-contact side occupant, ensuring his / her weapon is on safe, exits the vehicle first
maintaining as low a profile as possible and moves toward the front of the vehicle/location
that provides both cover and allows engagement of the threat. Engagements while
dismounted should be on semi-automatic to conserve ammunition. At this time, this
individual should announce “In Position”.

At this time, the contact-side occupant ceases engaging and, ensuring his weapon is on safe,
exits vehicle through the non-contact / threat side door. Once on the ground, this individual
will then move toward the rear of the vehicle/location that provides both cover and allows
engagement of the threat. At this time, this individual should announce “In Position”. He
will now engage on semi-automatic.

. Both Driver and TC will occasionally scan the area to their rear to insure there is no threat

from that direction.

2. Enter the vehicle Once determined by the convoy leadership or the crew that it is now time to

enter the vehicle, the following actions will occur:
A. The non-contact / non-threat side occupant will continue to engage or observe the threat

B.

location.

The contact-side occupant ensuring his weapon is on safe moves to the non-contact side
door and while maintaining a low profile enters the vehicle. Once positioned in the contact /
threat side seat, this individual will then either provide cover by fire, maintain observation of
the possible threat or if he is the driver, prepare the vehicle for movement. The contact /
threat side occupant will announce “In Position”

C. At this time, the non-contact / threat side occupant, ensuring his / her weapon is on safe,

moves to the non-contact side door and maintaining a low profile enters the vehicle. Once
positioned in the non contact / threat side seat, this individual will then either provide cover
by fire, maintain observation of the possible threat or prepare the vehicle for movement.
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Techniques and Procedures for Vehicle Drills

v

v

AN

Class V individual load should be 210 rounds on the individual and another 210 rounds
stored in the vehicle to provide a method for quick resupply.

Magazine and ammunition maintenance should occur each time the weapon system is
cleaned. Proper method to unload magazines is to push rounds from the magazine as the bolt
would. Improper unloading spreads the lips of the magazine causing double feeds. Majority
of all M16/M4 malfunctions are magazine faults.

Uniform and equipment should be closely examined as unnecessary items will interfere with
body positioning, weapon engagement procedures and possibly cause soldiers difficulty
exiting vehicles. Minimum equipment should be flak vest, Kevlar, first-aid pouch with two
field dressings (entry and exit wounds), two ammo pouches, and specialty-tasked equipment.
Ammunition should be either located in fragment vest pockets or ammunition pouches
attached to the fragmentation vest. Ammunition stored any other place will disrupt a
shooter’s body position and view of sector when changing magazines. Magazine changes
should be practiced until this task can be rapidly accomplished without looking

Driver weapon positioning in the cab must be stored in a location to insure the TC can get to
it with minimal effort.

Equipment in the interior of the vehicle must be stored in a manner to leave a clear lane for
all personnel to dismount to either side.

Additional items that must be dismounted include combat life saver (CLS) bag, dismount
radio systems and additional ammunition should be located within arm’s reach while in
vehicles.

M249s / M203s are not recommended for driver side engagements.

Driver’s awareness of the hazards with operating a vehicle and employing a weapon
simultaneously should be discussed and practiced while moving in order to understand the
hazards. This can be practiced without firing in stationary and mounted rehearsals.

Driver’s conducting engagements will have hot expended casings being thrown against the
windshield and into the seat area. Sleeves should be down at all times. M16A1s should have
brass deflectors for the driver’s weapons in order to control expended cartridges. Newer
weapons do not require a brass deflector as it has already been molded into the upper
receiver.

If threats appear on both sides, the TC will make the decision on which side of the vehicle
will require priority effort.

Individuals should not use the door window frames for support as this will transfer all road
vibrations and affect aiming. Individuals should also not attempt to tie weapons to the top of
door frames (door gunner) as this will prevent the weapon from being removed or adjusted
based upon the situation.

All occupants of a vehicle should be seat belted until contact occurs. The TC will have to
release his seat belt to fire effectively or support the driver.

The TC and the driver should make the decision on what position or location provides cover
when dismounted especially if contact is on both sides.

Priority of effort should be to suppressing the threat when casualties occur. When halted, all
efforts should be made to extract casualties to the ground.

Dismounted engagements permit stable support positions for fires requiring well aimed semi-
automatic engagements.

Some permanently mounted equipment may prevent occupants from exiting the safe side of
the vehicle. An option is to exit on the threat side and roll under the vehicle to the safe side.
Extreme care should be used to run around the vehicle because of potential fratricide.
360-degree security must be maintained at all times around vehicle(s) halted. The terrain
will normally dictate that some individuals are positioned to cover an unidentified threat.
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Section 4
Convoy Battle Drills

Drill 1
React To Contact / Threat (Maintaining Movement)

This drill is designed to establish procedures for actions to be taken by a convoy when confronted
with enemy contact. This threat can range from direct weapons fire, rocket propelled grenade (RPG)
fire, improvised explosive devices and/or indirect fires. The intent is to maintain movement and
speed in order to reduce exposure and deny the threat the ability to effectively engage the convoy.

1. Continuously observe sectors of scan.

2. Place suppressive fire on the threat using individual weapon engagement techniques provided in
Vehicle Battle Drills, proceed through the contact zone increasing speed and interval and take
caution not to bunch up.

3. Activate vehicle turn signal to indicate direction of contact (Primary).

4. Report contact on internal communication(s), identifying truck number, type of contact and
clock direction.

5. Gun trucks maintain front and rear security of the convoy as the convoy continues movement
through the contact zone. Engagement of the threat should occur without effecting the gun truck’s
or the convoy’s momentum. If gun truck(s) are required to reposition or stop in order to engage
they will assume their original position(s) when the convoy passes out of the contact area.

6. Convoy leadership submits SALUTE report to higher.

7. Convoy will proceed to Rally Point “Forward” (Approximately 2 miles distant from the contact
zone).

8. Any vehicle with a casualty will maintain momentum and activate four-way flashers. If
possible, the uninjured occupant will notify convoy leadership using c